To: Honorable Mayor & City Council

From: Shane Dille, City Managﬂ{

Date: June 30, 2010

RE: Fiscal Year 2011 — Tentative Budget Approval

I would be remiss if | did not first recognize the amazing and dedicated effort of a few who served as
members of my Budget Team, they are: Maria Sainz, Mauricio Chavez, Jeanette Parrales, Francisco
Padilla, Terry Ramirez and John Kissinger. This team put in countless hours over a very condensed
period of time to prepare and present to you a budget recommendation for Fiscal Year 2011. | would
also like to recognize the added support to this team by Mayra Zuniga, as much of our budget exercises
have had personnel implications. Finally, | would like to thank our department heads, all of whom were
challenged with complicated budget conditions, each rising to the occasion and each putting forth an
effort equal to the task. On many occasions department heads were required to attend impromptu
meetings, some even at odd hours of the night. | am proud to be associated with such a team of
dedicated professionals.

Background
Staff began the process of putting an operating budget together towards the first part of May, a

process that typically takes 4 to 5 months. The first budget submittals by department heads were
provided to Finance during the second week of May. The compilation of those initial expenditure
requests for the General Fund totaled $20,495,074. With Fiscal Year 2010 almost behind us, our
most accurate revenue forecast for this coming year’s General Fund is $18,714,546. That meant
that at the beginning of June, we were facing an initial General Fund budget deficit of $1,780,528 for
Fiscal Year 2011. In addition to the forecasted deficit for next fiscal year, due to the downturn in the
economy and consequently an increasingly downward trend in our General Fund Sales Tax this year,
revenues have not kept pace with budget projections for this past operating year. Consequently,
although staff has been very good about keeping expenditures in check and within the limits set
forth by Council when the budget was adopted, revenues not keeping pace means that the city will
close the books this year with an operating budget deficit estimated at $700,000. Combining these
two year’s General Fund budget deficits represents a budget “Gap” that needs to be addressed next
year of roughly $2,500,000.

Regarding the City’s other operating funds (i.e. HURF, Capital Improvement, Water, Sewer &
Sanitation), initial budget requests for Fiscal Year 2011 left most of these funds operating in a deficit
condition, similar to the General Fund. The HURF Fund was able to bring forward a balanced
budget, but to do so meant taking cuts to reduce other material line items that were already lean.
The two major cost factors for HURF appear to be “personnel” and “debt service”. For the

if 777 N. Grand Ave. » Nogales, AZ (520)287-6571«Fax (520) 287-9159 swww.nogalesaz.gov



Enterprise Funds (Water, Sewer & Sanitation), each fund’s initial budget request resulted with an
operating deficit. The Water Fund is facing a $132,606 deficit as it struggles with growing costs to
provide service, as well as a downward trend on user fees collected; a 14% reduction from last year.
The Sanitation Fund is facing a deficit of $312,540, again, tracking less user fees (9%) than the
previous year’s budget and a growing cost to provide service. Of all the Enterprise Funds, the
Wastewater fund fared the worst as we approach next Fiscal Year. The Wastewater Fund is facing a
deficit of $1,298,622. The major contributor to this deficit being an aggregate increase of 37% with
the City’s contracted participation in the operations of the Nogales International Waste Water
Treatment Plant.

In response to these budget “Gap” issues, both in the General Fund and the Enterprise Funds, staff
has been working diligently to prepare a balanced tentative budget for your consideration tonight.
Departments have had to consider anything and everything in order to meet the existing budget
constraints. Our ongoing effort has been, and will be, to push our minds, and to challenge
everything we know, in order to find solutions that are measurable, that enable us to consider a
reduction of force as an option of last resort. | have spent many hours with Fire Union
representatives and Fire Department command staff, as well as their counterparts with the Police
department, discussing various options. These meetings have been very productive and
demonstrate to me the sincere interest each have to take ownership in the solution. |am very
pleased with the outcome of the meetings and feel confident that we will be successful in our
objectives.

Two, very significant costs saving measures, | am recommending to Council in this Tentative Budget
are as follows:

e Afreeze of all current budgeted vacancies, as of June 30, 2010. Realizing that this does not
contemplate future attrition and the need to fill those when they occur, this alone
generates a potential annual savings in the General Fund of $ 688,955. Departments are
aware of this recommendation and have accounted for it in their operation plans for the
upcoming year.

e 37.5hr/ 4 day reduced work week — beginning Oct 4, 2010. In response to these difficult
economic times, governments at various levels (state, county, and local) have resorted to
modified work schedules as a way to reduce cost to the agency. The State of Utah was one
of the first to implement a modified work week schedule state wide. California has moved
in this direction. Today, several communities in Arizona (Eloy, Fountain Hills, Queen Creek,
Mesa, Buckeye, and Surprise) have gone to what is being referred to as a 37.5 hr / 4 day
work week. Under this program, a 6.25% reduction in pay will result for employees in one
of two ways. For most hourly employees the reduction will not affect their hourly rate, but
will limit the number of available working hours in any given week by 6.25%. For all salaried
employees, who are exempt from overtime, the reduction of 6.25% will come in the form of
an actual salary reduction. Overall for the General Fund this equates to a savings of
$875,375. Being implemented across the other funds will net proportionate savings as well.
Under this program, it is intended that most City offices would be closed on Fridays. This
should net an additional nominal savings for the City, and also to employees who will not
need to travel to and from work that one day per week. Additional details will be provided
in my presentation.
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Knowing that these efforts will be on-going over the next several weeks and that many of the
numbers within each department will be adjusting back and forth as we fine tune the impacts of
these options we come up with, both on the revenue and expenditure sides, | felt that a deviation
from the format used in the past would be beneficial. The format below is intended to provide the
Council with information needed to see revenue and spending trends by department category, and
to be able to act to adopt an overall expenditure limitation for the City. The format utilizes roll-up
categories taken from budget forms you are already familiar with, but uses subtotals, instead of line-
by-line detail, to enable staff more flexibility within each department and fund as we work to solidify
these solutions into a Final Budget for you. The Final Budget will provide the line material you are
accustomed to seeing.

Department A
FY 2008 FY 2009 FY 2010 FY 2010 FY 2011 %
Description Actual Actual Adopted Est. Exp Prop Budget Change

Total Payroll

Total Professional Services
Total Contractual Services
Total Materials & Supplies

Total Department Expense

FTE Activity

| have put together a presentation that | will deliver to the Council and general public, which will
frame the issue, explain staff’s process to address the issue, and bring forward a recommended
Tentative Budget for your consideration and approval.

The benefit of staff’s efforts is reflective in the following proposed Tentative Budget for FY 2010/11:

Operating Budget $ 41,205,735
Capital Budget $11,771,434
Total Budget $52,977,171

The expenditures listed above will be funded through the use of carry forward fund balances, plus
new revenues (including debt proceeds) generated and/or received during the fiscal year. The
Tentative Budget approved represents a limitation on expenditures for this upcoming year. The
Final Budget may represent expenditures that are equal to or less than, but not greater than, the
total limitation as set forth by the Tentative Budget.

Staff Recommendation To:
Adopt the proposed Tentative Budget as presented; direct staff to publish the Budget and Notice of
Public Hearing as required by State law; and, hold a public hearing on August 4, 2010 at 5 p.m., by
adoption of Resolution No. R2010-06-XXX.

Alternative(s) — Not approve the proposed Tentative Budget as presented by staff, and direct staff
accordingly. The impact of this alternative could result in an imbalanced budget that would
require additional time and analysis by staff. Staff would need to bring back at a future date for
your approval with revised expenditure limitations, as directed by Council.
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RESOLUTION No. R2010-06-008

A RESOLUTION OF THE COUNCIL OF THE CITY
OF NOGALES ADOPTING THE TENTATIVE BUDGET FOR FISCAL
YEAR 2010-2011, SCHEDULING A PUBLIC HEARING ON THE
BUDGET AND AUTHORIZING PUBLICATION OF THE BUDGET
AND NOTICE OF HEARING FOR TWO CONSECUTIVE WEEKS
AS REQUIRED BY LAW

WHEREAS, in accordance with the provisions of State Law, the Mayor and
Council are required to adopt a tentative budget by the third Monday of the month of
July, containing an estimate of revenues and expenditures for the ensuing year, and

WHEREAS, the City is required to schedule a public hearing on the tentative
budget before adoption of a final budget, and allow any taxpayer or citizen to appear and
be heard in regard to the proposed budget, and

WHEREAS, the City is required to publish the public notice of the budget
hearing and the estimated revenues and expenditures in a state-required format at least
once each week for two consecutive weeks in a local newspaper of general circulation.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of
Nogales that the said estimates of revenues and expenditures shown on the accompanying
schedules, are hereby adopted as the tentative budget of the City of Nogales for the Fiscal
Year 2010-2011, and a public hearing on the budget shall be held, and a notice of the
hearing and the budget in the state-required format, shall be published as required by law.

PASSED, ADOPTED AND APPROVED by the Council of the City of Nogales,
Arizona this day of , 2010.

Octavio Garcia-Von Borstel, Mayor

ATTEST:

Leticia Robinson, City Clerk

APPROVED AS TO FORM:

Jose L. Machado, City Attorney
Draft not final
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City of Nogales

2010-11 Tentative Budget

Revenues
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2010-2011 %

Actual Actual Adopted Projected Adopted to

Revenues Revenues Revenues Budget Revenues Proposed
Total Tax Revenues 12,391,849 10,835,958 11,286,000 10,668,622 -5%
Total License Fees 633,710 749,108 877,100 680,000 -22%
Total Maintenance 249,999 86,742 103,600 94,300 -9%
Total Shared Revenue 6,836,296 6,698,836 6,146,098 5,427,886 -12%
Total Provided Service Fees 369,728 990,363 1,035,000 1,270,240 23%
Total Court Fees 442,069 550,060 498,000 500,000 0%
Total Interest Lease 209,265 70,113 192,000 87,511 -54%
Total Other Revenue - - - 0%
Total Reimbursements 103,698 248,073 177,508 247,387 39%
Total Miscellaneous Contributions 64,388 41,364 35,000 25,600 -27%
Carry Forward Contingency 175,755 - 4,751,607 4,385,597 -8%
Total Revenues 21,476,757 20,270,617 25,101,913 S 23,387,143 -7%




City of Nogales
2010-11 Tentative Budget

General Fund
FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2009-2010 FY 2010-2011 %
Department Actual Actual Adopted Estimated Proposed Adopted to
Expenditures Expenditures Expenditures Budget Expenditures Budget Proposed
Non-Departamental 1,528,682 1,452,875 6,168,300 1,962,644 8,069,413 31%
Mayor 58,118 89,884 81,684 76,509 77,980 -5%
Council 60,192 71,755 129,612 85,452 113,770 -12%
Administration 316,062 489,917 506,522 421,029 418,669 -17%
Finance 835,709 869,614 868,854 731,812 611,317 -30%
Human Resources 176,594 218,335 244,078 203,664 176,910 -28%
Revenue 399,116 409,177 613,901 468,053 427,335 -30%
Planning & Zoning 246,832 216,107 420,879 306,162 256,593 -39%
Elections 281 4,993 - 1,933 39,050
Building Inspection 100,117 109,417 125,002 99,234 99,023 -21%
Mis 475,443 532,399 557,213 494,031 397,853 -29%
Legal 670,204 606,302 690,231 540,241 650,676 -6%
Court 401,105 433,018 437,295 381,005 355,053 -19%
Library 533,339 554,734 527,548 485,624 472,160 -10%
Police 5,620,542 6,145,608 6,223,973 5,823,106 5,042,244 -19%
Fire 3,574,589 3,761,897 3,825,312 3,479,129 3,117,110 -19%
Ambulance 505,179 659,906 645,448 577,493 576,894 -11%
Streets 178,539 245,530 315,617 235,605 202,540 -36%
Facilities 802,466 919,819 876,748 767,607 632,757 -28%
Engineering 252,189 342,419 351,121 305,177 296,586 -16%
Cemetery 127,613 211,604 165,566 138,286 107,105 -35%
Animal Control 267,812 289,753 216,384 242,597 261,384 21%
Recreation 605,892 612,520 666,065 530,795 443,171 -33%
Parks 679,490 729,827 787,738 688,345 461,550 -41%
Golf Course 198,072 127,209 170,000 82,466 80,000 -53%
ITotaI General Fund S 18,614,177 $ 20,104,619 S 25,615,091 S 19,127,999 S 23,387,143 -9%




City of Nogales
2010-11 Tentative Budget

General Government
> > > Non-Departmental < < <
Budget Summary
FY 2009-2010 % Change
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011  Adopted to
Description Actuals Actuals Adopted Budget Expenditures Proposed Budget  Proposed
Total Payroll {Retiree Health Ins.) 182,692 313,750 348,670 405,563 400,000 14.72%
Total Professional Services 94,458 95,452 105,000 90,592 166,500 58.57%
Total Contractual Services 202,156 164,911 194,197 653,274 570,468 193.76%
Total Material & Supplies 17,171 11,486 13,000 1,753 3,000 -76.92%
Total Operating Costs 27,001 92,696 0 3,350 0
Total Debt Financing 781,568 774,580 715,326 610,488 809,824 13.21%
Total Interfund Transfers - 0 40,500 - 1,097,837 2610.71%
Carry Forward Contingency 175,755 0 4,751,607 197,624 3,287,760 -30.81%
Contingency Offset 700,000
Reserve Fund 1,034,024
Total Capital Expense 47,881 0] 0 0 0
Total Expenses Non-Departmental | $ 1,528,682 1,452,875 S 6,168,300 $ 1,962,644 S 8,069,413 30.82%

General Fund

S 8,069,413

B Total Payroll (Retiree Health Ins.)

® Total Professional Services

m Total Contractual Services

m Total Debt Financing

& Total Interfund Transfers

Carry Forward Contingency

Contingency Offset

© Reserve Fund



City of Nogales
2010-11 Tentative Budget

General Government

> = > Mayor < < <

Budget Summary

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated Proposed  Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 37,498 45,803 42,610 51,748 55,888 31.16%
Total Professional Services 300 2,664 3,300 0 650 -80.30%
Total Contractual Services 15,361 22,524 27,639 21,155 16,088 -41.79%
Total Material & Supplies 4,959 18,893 8,135 3,606 5,354 -34.19%
Total Expenses Mayor S 58118 § 89,884 S 81,684 S 76,509 S 77,980 -4.53%

General Fund S 77,980

M Total Professional Services

M Total Contractual Services

: M Total Material & Supplies
Salaries and ERE's :
B Compensation
M Overtime

65% Fica/Medicare
Workman's Comp

Retirement

Health Insurance
3% ////
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City of Nogales
2010-11Tentative Budget

General Government

> > > Council < < <

Budget Summary
FY 2009-2010 FY 2010-2011 % Change
FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 41,256 55,348 60,892 60,805 60,856 -0.06%
Total Professional Services 2,705 380 6,600 793 6,600 0.00%
Total Contractual Services 15,420 13,697 57,020 23,597 41,729 -26.82%
Total Material & Supplies 811 2,330 5,100 257 4,585 -10.10%
Total Expenses Council $ 60,192 $§ 71,755 S 129,612 $§ 85,452 S 113,770 -12.22%
General Fund S 113,770

51% m Total Professional Services
m Total Contractual Services

Total Material & Supplies
53% .
Salaries and ERE's m Compensation

Health Insurance
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City of Nogales

2010-11 Tentative Budget

> > > Administration < < <

Budget Summary

General Government

FY 2009-2010 FY 2009-2010

FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to

Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 240,639 418,007 444,699 392,622 379,795 -14.60%
Total Professional Services 45,550 4,097 6,100 3,771 13,800 126.23%
Total Contractual Services 22,192 55,594 37,798 18,641 18,574 -50.86%
Total Material & Supplies 7,681 12,219 17,925 5,995 6,500 -63.74%

Total Expenses Administration

$ 316,062 S 489,917 S 506,522 $ 421,029

S 418,669 -17.34%

General Fund

S 418,669

Sslaries and ERE's

91%

2%

71%

B Total Professional Services
W Total Contractual Services
m Total Material & Supplies
® Compensation
# Overtime

Fica/Medicare

Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Finance < < <

Budget Summary

FY 2009-2010 FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 507,159 705,147 681,907 579,552 514,929 -24.5%
Total Professional Services 192,090 78,271 126,100 125,023 70,000 -44.5%
Total Contractual Services 26,588 23,628 37,671 14,540 16,388 -56.5%
Total Material & Supplies 17,068 15,001 20,000 10,674 10,000 -50.0%
Total Other Operating Costs 200 32 1,000 0 - -100.0%
Total Debt Financing Cost 92,604 47,535 2,176 2,023 - -100.0%
Total Expenses Finance $ 835,709 S 869,614 S 868,854 S 731,812 S 611,317 -29.64%
General Fund S 611,317

2% B Total Professional Services

3% salaries and ERE's
84%
9%

”/’/’/2;0/ Ls%

B Total Contractual Services
 Total Material & Supplies
m Compensation

Fica/Medicare

Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Human Resources < < <

Budget Summary
FY 2009-2010  FY 2010-2011 % Change
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 137,084 172,448 191,872 167,861 152,962 -20.28%
Total Professional Services 22,625 11,253 13,000 4,154 9,300 -28.46%
Total Contractual Services 7,954 10,633 12,206 5,928 3,648 -70.11%
Total Material & Supplies 8,931 24,001 27,000 25,721 11,000 -59.26%
Total Expenses Human Resources | $ 176,594 $ 218,335 $ 244,078 S 203,664 S 176,910 -27.52%
General Fund S 176,910

M Total Professional Services

M Total Contractual Services
Salaries and ERE's

1 Total Material & Supplies

61% B Compensation
-y Fica/Medicare
- /!
Retirement
10% \4% Health Insurance
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City of Nogales
2010-11 Tentative Budget

> > > Revenue < < <

Budget Summary

General Government

FY 2009-2010  FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to

Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 284,259 295,494 439,193 343,419 334,370 -23.87%
Total Professional Services 37,764 19,056 50,350 29,920 350 -99.30%
Total Contractual Services 68,348 83,563 103,871 83,705 87,503 -15.76%
Total Material & Supplies 8,745 9,275 15,614 6,809 5,112 -67.26%
Total Debt Financing Cost - 1,789 4,873 4,200 0 -100.00%
Total Expenses Revenue S 399,116 S 409,177 S 613,901 S 468,053 S 427,335 -30.39%

General Fund S 427,335

2%

Salaries and ERE's

78%

11%

5%

m Total Professional Services

B Total Contractual Services

Total Material & Supplies

® Compensation

Fica/Medicare

Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

> > > Planning & Zoning < < <

Budget Summary

General Government

FY 2009-2010  FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to

Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 198,139 166,410 175,612 163,445 215,299 22.60%
Total Professional Services 13,774 23,289 2,750 654 - -100.00%
Total Contractual Services 29,675 16,998 231,144 134,728 37,432 -83.81%
Total Material & Supplies 5,244 5,672 6,500 2,407 3,862 -40.58%
Total Debt Financing Cost - 3,738 4,873 4,928 - -100.00%
Total Expenses Planning & Zoning | $ 246,832 $ 216,107 $ 420,879 S 306,162 $ 256,593 -39.03%

General Fund S 256,593

1%

Salaries and ERE's

84%

m Total Contractual Services

B Total Material & Supplies

= Compensation

W Qvertime

# Fica/Medicare

Workman's Comp

Retirement

Health Insurance
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City of Nogales

2010-11 Tentative Budget

> > > Building Inspection < < <

General Government

Budget Summary
FY 2009-2010 FY 2009-2010 FY 2010-2011 % Change
FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed

Total Payroll 87,686 91,188 95,116 89,887 90,696 -4.6%
Total Professional Services 612 659 2,500 748 0 -100.0%
Total Contractual Services 8,365 10,741 12,441 5,113 4,066 -67.3%
Total Material & Supplies 3,454 1,604 7,100 1,526 4,261 -40.0%
Total Debt Financing Cost 0 5,225 7,845 1,960 0 -100.0%
Total Capital Expenses 0 0 0 0 0

Total Expenses Building Inspection

$ 100,117 $ 109,417 $ 125,002 S 99,234 $ 99,023 -20.78%

General Fund

$ 99,023

= Total Professional Services
u Total Contractual Services
Total Material & Supplies
® Compensation
m Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Elections < < <

Budget Summary

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated Proposed Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 0 0 0 0 0
Total Professional Services 281 4,975 0 1,933 24,250
Total Contractual Services 0 18 0 0 8,800
Total Material & Supplies 0 0 0 0 6,000
Total Expenses Parks S 281 § 4993 S - S 1,933 $ 39,050
General Fund $ 39,050

m Total Professional Services
Total Contractual Services
1 Total Material & Supplies



City of Nogales
2010-11 Tentative Budget

General Government

== MIS< <<

Budget Summary

FY 2009-2010  FY 2010-2011 % Change

FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 163,170 181,527 145,890 117,280 124,966 -14.34%
Total Professional Services 3,174 3,806 19,000 10,001 4,000 -78.95%
Total Contractual Services 303,147 240,144 290,152 263,609 137,313 -52.68%
Total Material & Supplies 7,483 28,355 34,910 26,252 26,074 -25.31%
Total Debt Financing Cost 10,774 88,423 87,261 94,708 - -100.00%
Total Interfund Transfers (20,000) (20,000) (20,000) (20,000) (20,000) 0.00%
Total Capital Expenses 7,695 10,144 0 2,181 125,500
Total Expenses MIS $ 475,443 $ 532,399 $ 557,213 S 494,031 $ 397,853  -28.60%
General Fund $ 397,853

M Total Professional Services
M Total Contractual Services

1% m Total Material & Supplies

alaries and ERE's
43%

m Compensation

M Overtime
Fica/Medicare
Retirement

Health Insurance

1%
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City of Nogales

2010-11 Tentative Budget

> > >Llegal < < <

Budget Summary

General Government

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed

Total Payroll 339,537 237,173 446,502 385,805 429,756 -3.75%

Total Professional Services 286,329 229,799 213,000 137,586 200,000 -6.10%

Total Contractual Services 35,288 132,823 18,729 8,827 13,420 -28.35%

Total Material & Supplies 9,050 6,507 12,000 8,023 7,500 -37.50%

Total Expenses Legal $ 670,204 $§ 606,302 $ 690,231 S 540,241 S 650,676 -5.73%
General Fund S 650,676

66%

Salaries and ERE's

1%

| Total Professional Services
m Total Contractual Services
Total Material & Supplies
m Compensation
Fica/Medicare
Retirement

Health Insurance

11
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City of Nogales
2010-11 Tentative Budget

General Government

> Court< <<

Budget Summary

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 319,660 360,549 326,654 319,327 284,992 -12.75%
Total Professional Services 44,394 29,919 47,000 27,757 34,200 -27.23%
Total Contractual Services 29,675 32,080 49,141 24,402 26,861 -45.34%
Total Material & Supplies 7,376 10,470 14,500 9,519 9,000 -37.93%
Total Expenses Court S 401,105 $ 433,018 $ 437,295 S 381,005 $ 355,053 -18.81%

General Fund S 355,053

W Total Professional Services

2% M Total Contractual Services

Salaries and ERE's Total Material & Supplies

m Compensation

80% H Overtime
Fica/Medicare
Workman's Comp

"3" Retirement

/’/ 1% Health Insurance

12
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Library < < <

Budget Summary
FY 2009-2010 FY 2010-2011 % Change
FY 2007-2008  FY 2008-2009  FY 2009-2010  Estimated Proposed  Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 326,444 333,583 294,203 298,151 283,818 -3.53%
Total Professional Services 547 1,213 1,500 980 0
Total Contractual Services 121,491 131,202 138,669 97,816 112,804 -18.65%
Total Material & Supplies 21,471 20,845 20,950 17,791 15,000 -28.40%
Total Debt Financing Cost 0 2,152 2,226 2,226 2,247
Total Interfund Transfers 20,000 20,000 20,000 20,000 20,000 0.00%
Total Capital Expenses 43,386 45,739 50,000 48,660 38,291 -23.42%
Total Expenses Library $ 533,339 $§ 554,734 S 527,548 S 485,624 $ 472,160 -10.50%
General Fund S 472,160

m Total Professional Services
| Total Contractual Services
W Total Material & Supplies
H Total Debt Financing Cost

H Total Interfund Transfers

60% Total Capital Expenses
® Compensation
Salaries and ERE's P
m Overtime
Fica/Medicare

4% .
t
////“’/6 % M Retiremen

0% Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Police < < <

Budget Summary

FY 2007-2008 FY 2008-2009

FY 2009-2010 % Change
FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget  Expenditures  Proposed Budget Proposed
Total Payroll 4,801,773 5,236,435 5,336,678 5,186,215 4,590,741 -13.98%
Total Professional Services 16,455 9,258 11,800 6,652 0 -100.00%
Total Contractual Services 501,726 565,616 538,544 362,327 238,694 -55.68%
Total Material & Supplies 290,203 288,771 291,600 223,673 210,000 -27.98%
Total Debt Financing Cost 7,695 33,191 45,351 44,239 2,809 -93.81%
Total Capital Expenses 2,690 12,337 0 0 0

Total Expenses Police

$ 5,620,542 S 6,145,608

$ 6,223,973 $ 5,823,106 S 5,042,244 -18.99%

General Fund

S 5,042,244

B | Total Professional Services
| Total Contractual Services
Total Material & Supplies
u Total Debt Financing Cost
: = = Compensation
, 91% Overtime
Salaries and ERE's . "
Fica/Medicare
10% . '
Workman's Comp
5% B

——

10% Retirement

2%

__// 2% Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Fire< <<

Budget Summary

FY 2009-2010 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget Proposed
Total Payroll 3,109,461 3,304,204 3,349,498 3,146,119 2,759,734 -17.61%
Total Professional Services 41,770 24,250 37,000 30,822 19,000 -48.65%
Total Contractual Services 196,237 211,791 217,142 105,222 152,847 -29.61%
Total Material & Supplies 112,730 100,920 99,000 59,092 55,264 -44.18%
Total Debt Financing Cost 89,754 92,885 102,672 137,874 130,265 26.87%
Total Capital Expenses 24,637 27,847 20,000 - - -100.00%
Total Expenses Fire $ 3,574,589 S 3,761,897 S 3,825,312 $ 3,479,129 S 3,117,110 -18.51%

General Fund $ 3,117,110

B Total Professional Services

B Total Contractual Services
Total Material & Supplies

H Total Debt Financing Cost

® Compensation

2% 89%

Overtime

'
Salaries and ERE's Fica/Medicare

0% Workman's Comp

13% Retirement

/’_/ ‘ \1% Health Insurance

R — 2%
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Ambulance < < <

Budget Summary

FY 2009-2010  FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 395,882 545,009 521,040 485,761 464,865 -10.78%
Total Professional Services 2,873 7,393 14,000 6,403 6,700 -52.14%
Total Contractual Services 46,312 47,425 32,608 26,129 33,500 2.74%
Total Material & Supplies 60,112 60,079 77,800 59,200 71,829 -7.67%
Total Expenses Ambulance |$ 505,179 $ 659,906 $ 645,448 $ 577,493 S 576,894 -10.62%

General Fund S 576,894

H Total Professional Services
® Total Contractual Services
1 Total Material & Supplies
™ Compensation

B Overtime

\ Fica/Medicare
Salaries and ERE's
Workman's Comp

1% 12% 1% Retirement

// \_2% Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Streets < < <

Budget Summary

FY 2009-2010

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 169,290 231,858 291,187 222,062 194,940 -33.05%
Total Professional Services 795 0 2,000 0 500 -75.00%
Total Contractual Services 8,599 7,937 13,087 5,428 6,100 -53.39%
Total Material & Supplies (145) 510 1,500 478 1,000 -53.39%
Total Debt Financing Cost 0 5,225 7,843 7,637 0 -100.00%
Total Expenses Streets S 178,539 S 245,530 S 315,617 S 235,605 S 202,540 -35.83%
General Fund S 202,540

1%

\
——

Salaries and ERE's

B Total Professional Services

H Total Contractual Services
Total Material & Supplies

m Compensation
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

> > > Facilities < < <

Budget Summary

General Government

FY 2009-2010  FY 2009-2010  FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to

Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 494,598 578,510 534,530 490,711 362,463 -32.19%
Total Professional Services 3,323 2,386 2,675 2,300 - -100.00%
Total Contractual Services 250,476 258,706 238,212 201,048 209,064 -12.24%
Total Material & Supplies 42,217 44,651 68,133 52,039 47,746 -29.92%
Total Debt Financing Cost - 18,136 21,198 20,992 13,484 -36.39%
Total Capital Expenses 11,852 17,430 12,000 517 - -100.00%
Total Expenses Facilities S 802,466 S 919,819 S 876,748 S 767,607 S 632,757 -27.83%

General Fund S 632,757

2%

0%

laries and ERE's

10%

= 1%

1%
4%

B Total Professional Services

B Total Contractual Services

Total Material & Supplies

M Total Debt Financing Cost

# Compensation

Overtime

Fica/Medicare

Workman's Comp

Retirement

Health Insurance
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City of Nogales

2010-11 Tentative Budget

> > > Engineering < < <

Budget Summary

General Government

FY 2009-2010

FY 2009-2010

% Change

FY 2007-2008  FY 2008-2009 Adopted Estimated FY 2010-2011  Adopted to
Description Actuals Actuals Budget Expenditures Proposed Budget Proposed

Total Payroll 209,622 218,506 218,176 215,106 209,011 -4.20%
Total Professional Services 8,191 68,047 54,512 42,487 58,500 7.32%
Total Contractual Services 12,228 11,975 20,215 10,281 10,749 -46.83%
Total Material & Supplies 8,339 8,896 9,500 7,577 8,326 -12.36%
Total Debt Financing Cost - 9,572 12,373 12,597 - -100.00%
Total Capital Expenses 13,809 25,423 36,345 17,129 10,000 -72.49%

Total Expenses Engineering

$ 252,189 S 342,419 S 351,121

$ 305,177 $ 296,586 -15.53%

General Fund

S 296,586

3%

73%

Salaries and ERE's

5%

- 1%

2%

H Total Professional Services
B Total Contractual Services
Total Material & Supplies
® Compensation
M Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Cemetery < < <

Budget Summary

FY 2009-2010 FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 72,549 140,701 85,345 85,196 81,760 -4.20%
Total Professional Services 476 0 0 0 0
Total Contractual Services 37,186 32,829 37,969 23,364 18,305 -51.79%
Total Material & Supplies 17,402 26,441 31,050 17,148 7,040 -77.33%
Total Debt Financing Cost 0 11,633 11,202 12,578 0 -100.00%
Total Expenses Cemetery $ 127,613 S 211,604 $ 165,566 S 138,286 S 107,105 -35.31%
General Fund S 107,105

B Total Professional Services

B Total Contractual Services

Salaries and ERE's Total Material & Supplies

76% B Compensation
H Overtime

1% Fica/Medicare

Workman's Comp
5%
15% \2% Retirement

0% //// Health Insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Animal Control < < <

Budget Summary

FY 2009-2010 FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed
Total Professional Services 267,812 289,753 261,384 242,597 261,384
Total Expenses Animal Control 267,812 289,753 261,384 242,597 261,384
General Fund S 261,384

m Total Professional Services




City of Nogales

2010-11 Tentative Budget

Budget Summary

> > > Recreation < < <

General Government

FY 2009-2010

FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed

Total Payroll 400,011 430,478 449,452 387,323 323,210 -28.09%
Total Professional Services 87,415 72,495 104,500 66,337 56,900 -45.55%
Total Contractual Services 73,932 60,256 71,898 43,613 38,850 -45.97%
Total Material & Supplies 44,534 47,109 37,850 31,157 21,824 -42.34%
Total Debt Financing Cost - 2,182 2,365 2,365 2,387 0.93%
Total Expenses Recreation $ 605,892 $§ 612,520 S 666,065 S 530,795 S 443,171 -33.46%

General Fund

S 443,171

salaries and ERE's

V/ﬁﬁ—a—
1%

2%

B Total Contractual Services

m Total Material & Supplies

® Compensation
Fica/Medicare
Workman's Comp
Retirement

Health insurance
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City of Nogales
2010-11 Tentative Budget

General Government

> > > Parks < < <

Budget Summary

FY 2009-2010  FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed Adopted to
Description Actuals Actuals Budget Expenditures Budget Proposed
Total Payroll 415,974 446,117 447,757 446,000 311,292 -30.48%
Total Professional Services 10 325 1,000 255 500 -50.00%
Total Contractual Services 139,763 138,272 152,961 84,820 77,490 -49.34%
Total Material & Supplies 123,743 91,158 106,563 76,450 67,493 -36.66%
Total Debt Financing Cost - 53,955 61,457 64,279 4,775 -92.23%
Total Capital Expenses - - 18,000 16,541 - -100.00%
Total Expenses Parks S 679,490 $§ 729,827 S 787,738 S 688,345 S 461,550 -41.41%
General Fund S 461,550

1%

H Total Professional Servi

M Total Contractual Servic

Salaries and ERE's i Total Material & Supplis

M Total Debt Financing Cc

] # Compensation
71%

1 2% Overtime
\ Fica/Medicare
4%
1% Workman's Comp
Retirement

Health Insurance
0,
0% ,///—’—/im%
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City of Nogales

2010-11 Tentative Budget

> > > Golf Course < < <

Budget Summary

General Government

FY 2009-2010

FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated Proposed  Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Contractual Services 198,072 127,209 170,000 82,466 80,000 -52.94%
Total Expenses Golf Course |$ 198,072 $ 127,209 $ 170,000 $§ 82,466 S 80,000 -52.94%
General Fund S 80,000

M Total Contractual Services



City of Nogales
2010-11 Tentative Budget

Special Revenue Fund

> > Hurf < < <

Budget Summary

FY 2009-2010 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget Proposed
Total Payroll 863,153 786,989 754,224 706,914 625,684 -17.04%
Total Professional Services 549 3,950 4,140 1,933 2,500 -39.61%
Total Contractual Services 542,895 459,138 565,377 377,004 411,791 -27.17%
Total Material & Supplies 325,915 359,929 200,356 118,961 328,169 63.79%
Total Debt Financing Cost 758,816 795,501 793,630 796,898 793,497 -0.02%
Total Capital Expenses 20,831 - 25,000 - - -100.00%
Total Expenses HURF $ 2,512,159 S 2,405,507 $ 2,342,727 $ 2,001,710 $ 2,161,641 -7.73%

HURF Fund $ 2,161,641

M Total Contractual Services
m Total Material & Supplies

S5k M Total Debt Financing Cost

® Compensation

" Salaries and ERE's: Overtime

Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 202-LTAF Fund < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 99,912 91,156 - 52,422 -
Total Grant Revenues $ 99,912 $§ 91,156 $ - S 52,422 §$ -
Total Contractual Services - 2,502 380,000 - -
Total Interfund Transfer 325,035 - - - 150,000
Total Capital Expenses - - 15,000 - -
Total Grant Expenditures $ 325,035 § 2,502 S 395,000 S - S 150,000

> > > 203- State Shared VLT Tax < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 34,864 39,142 94,697 30,127 17,677
Total Grant Revenues S 34,864 S 39,142 S 94,697 S 30,127 § 17,677
Total Payroll 46,388 93,704 110,498 80,399 25,230
Total Professional Services 239 768 4,000 192 -
Total Contractual Services 9,678 16,826 20,918 12,197 10,899
Total Materials & Supplies 14,466 5,659 43,000 12,202 12,100
Total Capital Expenses 4,236 12,095 - - -
Total Grant Expenditures $ 75007 $ 129,052 $ 178,416 $ 104,990 $ 48,229

> > > 205- Elderly Van Transport < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 3,084 5,194 4,664 2,148 1,000
Total Grant Revenues S - S 5194 S 4,664 S 2,148 §$ 1,000
Interfund Transfers - - - - 17,677
Total Grant Expenditures S - S - S - S - S 17,677




City of Nogales

2010-11 Tentative Budget

> > > LTAF - Nogales Rides < < <

Budget Summary

Description

FY 2009-2010
FY 2009-2010
Adopted Budget

FY 2007-2008

% Change

FY 2010-2011 Adopted to
Proposed Budget Proposed

Total Payroll

Total Professional Services
Total Contractual Services
Total Material & Supplies

25,230 -77.17%

- -100.00%
10,899 -47.90%
12,100 -71.86%

Total Expenses LTAF

116,957 $ 178,416 S 106,016 S

48,229 -72.97%

LTAF Fund

48,229

Salariesand ERE's

M Total Contractual Services
™ Total Material & Supplies
m Compensation
B Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance



9z abed 196png 11.02-01.0Z JB9A [BISI

622'SZ ¢ 96Z'LL$ 89Z'8 $ OvL$ 9l€L $§ cov $ €02 $ 998 $ €/6'cl $ (EjolL LEL'ZL $ 1eloL
- - - - - - - - - [ejoigng 000'8 |ejoqng
- - - - - - - - - 000‘8 awIyaA0
622'se 95z} 892’8 ovk  9.lg'L X104 £0Z 998 £L6'E} |ejoigng LEL'Y9 $ Iejoiqng
- - - - - - - 966'92 $ | v9v'zZ $ [ 02281 ¢ 14 0zL'8L JsAug sngl ¢
- - - - - - - - - 966’9z $ | v9v'ce $ | 0zs'8L $ 74 - Jsaug sng €
XA Z15'6 892’8 0 198 991 v8 1S€ 09.'s 966'0Z $ | vop'Zz $ [ 022’81 $ ¥4 0z2.'81 slaAua snd| g
156'6 vrL'l - 0L 608 LET 6Ll 605 £12'8 £66'2¢ $ [ 2v0'Ze ${169'9 ¢ GE 169'92 J0jeupiood Aligoi| L
] i i | ‘a\omu‘.m i w %St L nx.omww i e - .\‘.2:: = _ _ -
sapejes sjyaudg ‘Sup ‘su| dwoo | Kiejeg abuey | Aiejeg
, ooy Zv | } aleslpaly eal4 wnwixep | auodpiy | winunuiy , ssejD
| [ F uaLy B A B
Siysusg _So._., jeyol | :,:‘noz 0 ‘ ‘ S,USLUNIOM | paisbpng | \ ejeg | pajabpng o pepuswIo9Y
] 1UoRIod S.AND - siyeusd om:_um_r‘ y LLOZ Ad : ..uo‘_uz‘oEEOooms‘ y : 0102

sa|npayog Asejes 126png 1102/010Z A4



City of Nogales
2010-11 Tentative Budget

Enterprise Fund

> > > Enterprise Funds < < <

Budget Summary
FY 2009-2010 % Change
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011 Proposed  Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Sewer Revenues Fees 1,833,410 1,799,156 1,776,612 1,754,160 1,635,129 -7.96%
Sewer NIWWTP Revenues 443,029 740,294 335,000 - 118,622 -64.59%
Sewer Expense 2,521,539 1,777,425 1,494,355 1,566,664 1,472,694 -1.45%
Sewer Pretreatment 107,021 94,458 91,920 78,193 79,047 -14.00%
Sewer NIWWTP Expenses 478,837 481,554 1,159,597 714,865 1,296,347 11.79%
Revenue Over(Under) Expenditures (830,958) 186,013 (634,260) (605,562) (1,094,337) 72.54%
Water Fees 2,949,657 2,972,976 2,908,970 2,572,792 2,394,989 -17.67%
Water Expenses 2,634,173 2,676,188 2,873,117 2,253,733 2,394,989 -16.64%
Revenue Over(Under) Expenditures 315,484 296,788 35,853 319,059 ' -
Sanitation Fees 2,659,075 2,618,287 2,613,485 2,548,271 2,369,785 -9.32%
Sanitation Expenses 2,638,138 2,561,497 2,638,880 2,374,018 2,369,785 -10.20%
Revenue Over{Under) Expenditures 20,937 56,790 (25,395) 174,253 -
Total Revenues 7,442,142 7,390,419 7,299,067 6,875,223 6,518,525 -10.69%
Total Expenditures 8,379,708 7,591,122 8,257,869 6,987,473 7,612,862 -7.81%
Total Revenue Over{Under) Expenditures S (937,566} $ (200,703) S (958,802) $ (112,250) S (1,094,337) 14.14%




City of Nogales

2010-11 Tentative Budget

> > > Sewer < < <

Budget Summary

Enterprise Fund

FY 2009-2010 % Change
FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated FY2010-2011  Adopted to
Description Actuals Actuals Adopted Budget  Expenditures  Proposed Budget Proposed
Total Payroll 519,341 495,184 496,529 475,606 414,789 -16.46%
Total Professional Services 26,089 11,209 27,550 25,357 5,250 -80.94%
Total Contractual Services 208,469 199,291 129,761 85,720 97,338 -24.99%
Total Material & Supplies 91,807 83,872 55,450 40,310 54,730 -1.30%
Total Other Operating Costs 643,625 0 0 0 0
Total Debt Financing Cost 984,527 913,274 680,301 911,932 842,881 23.90%
Total Interfund Transfers 36,202 38,043 63,451 0 57,706 -9.05%
Total Contingency - Reserve 0 36,552 0 0 0
Total Capital Expenses 11,478 - 41,313 5,459 - -100.00%
Total Expenses Sewer $ 2,521,538 $ 1,777,425 $ 1,494,355 $ 1,544,384 S 1,472,694 -1.45%

Sewer Fund

$ 1,472,694

69%

laries and ERE's

3%

0%

24%

M Total Professional Services
M Total Contractual Services
Total Material & Supplies
m Compensation
= Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

Enterprise Fund

> > > Sewer Pretreatment < < <

Budget Summary
FY 2009-2010 FY 2010-2011 % Change
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 89,964 79,473 74,401 72,263 70,123 -5.75%
Total Professional Services 182 3,266 4,750 - 1,950 -58.95%
Total Contractual Services 6,397 6,635 6,819 1,931 3,385 -50.36%
Total Material & Supplies 10,478 5,083 5,950 1,912 3,589 -39.68%
Total Expenses Pretreatment |$ 107,021 $ 94,457 $ 91,920 $ 76,106 S 79,047 -14.00%
General Fund S 79,047

M Total Professional Services

M Total Contractual Services
Salaries and ERE's

93%
3%

m Total Material & Supplies

® Compensation

M Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

Enterprise Fund

> > > Sewer - NIWWTP <X < <

Budget Summary
FY 2009-2010  FY 2010-2011 % Change
FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated Proposed Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Professional Services 478,792 458,920 1,159,594 714,865 1,296,347 11.79%
Total Material & Supplies 45 224 - - -
Total Other Operating Costs - 22,410 -
Total Expenses Sewer-NIWWTP | $ 478,837 $ 481,554 $ 1,159,594 $ 714,865 $ 1,296,347 11.79%
Sewer Fund $ 1,296,347

H Total Professional Services




City of Nogales
2010-11 Proposed Budget

Permanent Funds

> > > Sewer Development Fees < < <

FY 2009-2010
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Development Fees 415,308 468,716 275,000 37,582 35,000

Total Provided Service Fees $ 415,308 S 468,716 S 275,000 S 37,582 S 35,000

Total Contractual Services (40,096) 1,545,000 40,096 1,331,660
Total Grant Expenditures S (40,096) $ 1,545,000 S 40,096 S 40,096 S 1,331,660




City of Nogales
2010-11 Tentative Budget

Enterprise Fund

> > > Water< <<

Budget Summary

FY 2009-2010 % Change

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget Expenditures  Proposed Budget Proposed
Total Payroll 655,604 669,616 671,374 607,977 495,922 -26.13%
Total Professional Services 46,483 154,569 154,500 140,797 115,500 -25.24%
Total Contractual Services 743,393 720,081 715,208 512,276 569,910 -20.32%
Total Material & Supplies 151,200 305,191 354,652 10,411 403,326 13.72%

Total Other Operating Costs 308,805 58888 200 -351 0

Total Debt Financing Cost 658,932 628,864 833,730 776,433 752,624 -9.73%
Total Interfund Transfers 36,202 38,043 63,453 0 57,706 -9.06%
Total Capital Expenses 33,554 100,937 80,000 733,319 - -100.00%

Total Expenses Water

$ 2,634,173 $ 2,676,189 $ 2,873,117 $ 2,780,862 S 2,394,988  -16.64%

Water Fund

$ 2,394,988

| Total Professional Services
M Total Contractual Services
1% u Total Material & Supplies
M Total Debt Financing Cost
H Total Interfund Transfers

Salaries and ERE's - Compensation

3% Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Proposed Budget

Permanent Funds

> > > Water Development Fees< < <

FY 2009-2010

FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Development Fees 330,305 162,988 200,000 28,556 25,000

Total Provided Service Fees S 330,305 $ 162,988 S 200,000 S 28,556 S 25,000

Total Professional Services 6,583 - 725,000 10,395 446,372
Total Capital Expenses (6,582) 40,311 - - 262,000

Total Grant Expenditures S 1 S 40,311 S 725,000 S 10,395 S 708,372




City of Nogales

2010-11 Tentative Budget

> > > Sanitation < < <

Utility - Sanitation

Budget Summary

FY 2009-2010 % Change

FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget Expenditures Proposed Budget Proposed
Total Payroll 1,049,357 1,050,837 1,054,517 994,999 770,747 -26.91%
Total Professional Services 3,370 1,778 23,855 23,106 750 -96.86%
Total Contractual Services 1,306,024 1,302,944 1,253,793 1,147,575 1,298,416 3.56%
Total Material & Supplies 139,230 129,087 111,645 68,630 132,903 19.04%

Total Other Operating Costs 137,624 19,884 0 0 0

Total Debt Financing Cost 17,827 18,924 131,617 108,854 109,262 -16.98%
Total Interfund Transfers (15,294) 38,043 63,453 - 57,707 -9.06%

Total Expenses Sanitation

2,638,138 $ 2,561,497 S

2,638,880 S 2,343,164

$ 2,369,785 -10.20%

Utiltity - Sanitation

$ 2,369,785

6%

o Total Professional Services
& Total Contractual Services
W Total Material & Supplies
W Total Debt Financing Cost
H Total interfund Transfers
Compensation
Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

Grants

2007-2008 2008-2009 2009-2010  2009-2010 2010-11 % Change

Actual Actual Adopted Estimated Proposed adpoted to
Grant Revenues Revenues Revenues Budget Expenditures Budget Tentative
Weed & Seed 9,142 21,176 24,000 20,891 10,000 1%
Internet Crimes Children - - - - 9,846 1%
Bullet Proof Vest 5,106 - 5,000 - 5,000 0%
Homeland Security 159,169 295,696 401,944 620,314 1,000,275 53%
GOHS/ DUI Taskforce 18,735 97,498 150,000 160,384 95,267 5%
GOHS Public Awareness - 5,254 - 937 937 0%
Tohono Conribution - - - 150,000 150,000 8%
City Court PPR JCEF 23,425 22,459 - 19,358 21,000 1%
Municipal Court - 3,709 - 3,965 4,000 0%
SGIA Fund 23,000 23,000 23,000 23,000 23,000 1%
Federal Seizure 117,181 57,400 300,000 3,970 200,000 11%
Victims Rights Grant 6,700 6,800 6,800 6,750 6,825 0%
EECBG Grant - - - - 125,731 7%
CDBG Grant 44,848 80,152 225,000 5,946 243,606 13%

l Total Grant Revenues S 407,306 S 613,144 S 1,135,744 S 1,015,515 S 1,895,487 100%|




City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 012- Weed & Seed Grant < < <

FY 2009-2010 FY 2009-2010 FY 2010-2011

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed
Description Actuals Actuals Budget Expenditures Budget
Grant Revenue 9,142 21,176 24,000 11,174 10,000
Total Grant Revenues S 9,142 S 21,176 $§ 24,000 S 11,174 S 10,000
Total Payroll 9,142 22,793 24,000 1,617 10,000
Total Grant Expenditures S 9142 $ 22,793 § 24,000 $ 1,617 S 10,000

> > > 013- Internet Crimes Children Grant < < <

FY 2009-2010  FY 2009-2010 FY 2010-2011

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed

Description Actuals Actuals Budget Expenditures Budget
Grant Revenue - - - - 9,846
Total Grant Revenues S - S - S - S - S 9,846
Total Capital Expenses - - - - 9,846
Total Grant Expenditures S - S - S - S - S 9,846

> > > 015- Bullet Proof Vest Grant < < <

FY 2009-2010 FY 2009-2010 FY 2010-2011

FY 2007-2008  FY 2008-2009 Adopted Estimated Proposed
Description Actuals Actuals Budget Expenditures Budget
Grant Revenue 5,106 - 5,000 - 5,000
Total Grant Revenues S 5106 S - S 5,000 $ - S 5,000
Total Materials & Supplies 5,106 - 5,000 - 5,000
Total Grant Expenditures S 5,106 S - S 5,000 S - $ 5,000




City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 016- Homeland Security Grant < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 159,169 295,696 401,944 620,314 1,000,275
Total Grant Revenues $ 159,169 $ 295,696 S 401,944 S 620,314 $ 1,000,275
Total Payroll 63,675 192,127 - 514,737 410,275
Total Contractual Services - 1,735 - - -
Total Materials & Supplies - - - 21,283 -
Total Capital Expenses 95,494 106,502 401,944 519,066 590,000
Total Grant Expenditures $ 159,169 S 300,364 S 401,944 S 1,055,086 S 1,000,275

> > > 021- GOHS/ DUI Task Force < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 18,735 97,498 150,000 160,384 95,267
Total Grant Revenues $ 18,735 $§ 97,498 S 150,000 $§ 160,384 $ 95,267
Total Payroll 18,735 106,981 85,000 210,830 75,445
Total Professional Services - - - - 5,000
Total Contractual Services - - - 1,133 2,625
Total Materials & Supplies - - - 136 1,500
Total Capital Expenses - - 65,000 24,974 10,697
Total Grant Expenditures $ 18,735 S 106,981 S 150,000 $ 237,073 § 95,267

> > > 030- GOHS/ Public Awareness < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue - 5,254 - 937 -
Total Grant Revenues S - S 5254 S - S 937 S -
Total Payroll - 292 - - -
Total Materials & Supplies - 4,962 - - 937
Total Grant Expenditures ) - S 5254 $ - S - S 937




City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 048- Tohono Contribution < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 150,000 - - - -
Total Grant Revenues S 150,000 $ - S - S - S -
Total Capital Expenses - - 150,000 - 150,000
Total Grant Expenditures S - S - $ 150,000 $ - S 150,000




City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 211-City Court PPR-JCEF < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 23,426 22,459 - 19,358 21,000
Total Grant Revenues S 23426 S 22,459 S - S 19,358 §$ 21,000
Total Contractual Services - 30,000 200,000 15,000 189,038
Total Grant Expenditures S - S 30,000 $§ 200,000 S 15,000 §$ 189,038

> > > 212- Municipal Court < < <

fY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue - 3,709 - 3,965 4,000
Total Grant Revenues S - S 3,709 S - S 3,965 S 4,000
Total Contractual Services - - 50,000 - 47,676
Total Grant Expenditures S - S - S 50,000 S - S 47,676




City of Nogales
2010-11 Proposed Budget

Special Revenue

> > > 249-SGIA Fund < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011

Description Actuals Actuals Adopted Budget Expenditures Proposed Budget

Grant Revenue 23,000 23,000 23,000 23,000 23,000

Total Grant Revenues S 23,000 | $ 23,000 § 23,000 $ 23,000 S 23,000

Total Payroll 14,929 18,954 19,000 18,093 23,000
Total Professional Services 1,562 274 1,000 940 -
Total Contractual Services 860 355 1,000 979 -
Total Materials & Supplies 530 448 - - -
Total Capital Expenses 9,203 7,394 2,000 2,129 -

Total Grant Expenditures S 27,084 S 27,425 S 23,000 S 22,141 S 23,000

> > » 295-CDBG Grants < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011

Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue 44,848 80,152 225,000 5,946 243,606
Total Grant Revenues S 44,848 S 80,152 S 225,000 $ 5946 S 243,606
Total Professional Services 20,000 - 225,000 5,946 -
Total Contractual Services 24,848 50,152 - - -
Total Capital Expenses - 30,000 - - 243,606
Total Grant Expenditures S 44,848 S 80,152 S 225,000 S 5,946 S 243,606

> > > 294-EECBG Grant < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated FY 2010-2011

Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Grant Revenue - - - - 125,731
Total Grant Revenues S - S - S - S - S 125,731

Total Capital Expenses - - - - 125,731
Total Grant Expenditures S - S - S - S - S 125,731




City of Nogales
2010-11 Proposed Budget

> > > 251-Federal Seizure < < <

Special Revenue

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Shared Revenue 117,181 57,400 300,000 3,970 200,000
Total Shared Revenue S 117,181 S 57,400 S 300,000 S 3,970 S 200,000
Total Capital Expenses 77,097 2,714 300,000 28,802 291,369
Total Grant Expenditures S 77,097 S 2,714 S 300,000 $ 28,802 S 291,369

> > > 263-Victim Rights Grant < < <

FY 2009-2010

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011
Description Actuals Actuals Adopted Budget  Expenditures Proposed Budget
Shared Revenue 6,700 6,800 6,800 6,750 6,825
Total Shared Revenue S 6,700 S 6,800 S 6,800 S 6,750 §$ 6,825
Total Payroll 6,400 6,400 - 5,695 5,695
Total Contractual Services 132 200 - 528 -
Total Material & Supplies 168 200 6,800 528 1,130
Total Grant Expenditures S 6,700 §$ 6,800 S 6,800 $ 6,751 S 6,825




City of Nogales
2010-11 Tentative Budget

> > > Fleet < < <

Internal Service Fund

Budget Summary
FY 2009-2010 FY 2010-2011 % Change
FY 2007-2008 FY 2008-2009 FY 2009-2010 Estimated Proposed  Adopted to
Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 366,485 354,326 351,921 272,314 266,441 -24.29%
Total Professional Services 945 920 500 - 800 60.00%
Total Contractual Services 20,069 28,404 31,926 19,682 23,049 -27.80%
Total Material & Supplies 28,523 463,151 534,200 432,106 524,450 -1.83%
Total Debt Financing Cost - 11,938 17,924 5,767 17,290 -3.54%
Total Other Operating Cost 13,443 - - - -
Total Interfund Transfers (415,356) (858,739) (936,471) (482,777) (832,030) -11.15%
Total Expenses Fleet S 14,109 § - S - S 247,092 $ -
Internal Service Fund S -

3%

1%

— 2%

2%

B Total Professional Services

W Total Contractual Services

1 Total Material & Supplies

W Total Debt Financing Cost

B Compensation

Overtime

Fica/Medicare

Workman's Comp

Retirement

Health Insurance

33
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City of Nogales

2010-11 Tentative Budget

> > > Warehouse < < <

Budget Summary

Internal Service Fund

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009 FY 2009-2010 Estimated Proposed  Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed

Total Payroll 76,035 91,175 91,475 90,292 88,035 -3.76%

Total Professional Services - - 500 - 250 -50.00%

Total Contractual Services 3,792 3,232 5,646 1,600 2,876 -49.06%

Total Material & Supplies 540 764 700 123 600 -14.29%

Total Interfund Transfers (80,127) (95,171) (98,321) (63,147) (91,761) -6.67%
Total Expenses Inventory S 240 $ - S - S 28868 § -
Internal Service Fund S -

Salariesand ERE's

"

1% !
96%
0%

u Total Professional Services
W Total Contractual Services
m Total Material & Supplies
m Compensation
H Overtime
Fica/Medicare
Workman's Comp
Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

> > > Utilities Management < < <

Budget Summary

FY 2009-2010 FY 2010-2011 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated Proposed  Adopted to

Description Actuals Actuals Adopted Budget Expenditures Budget Proposed
Total Payroll 97,494 102,103 175,097 162,801 163,809 -6.45%
Total Professional Services 1,963 1,112 2,850 2,799 2,000 -29.82%
Total Contractual Services 6,072 6,306 6,100 4,510 -26.07%
Total Material & Supplies 3,078 4,609 5,750 2,800 -51.30%

Total Interfund Transfers (108,606) (114,129) - - (173,119)
Total Expenses Utilities Mgmt | $ 1S 1 $ 189,797 S 165,600 S - -100.00%
General Fund S -

& Total Professional Services

M Total Contractual Services

2% Salariesand ERE's Total Material & Supplies
B Compensation

Fica/Medicare

i
94%
3%
Workman's Comp
1% Retirement

Health Insurance
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City of Nogales
2010-11 Tentative Budget

> > > Nogales Housing Authority < < <

Budget Summary

FY 2009-2010 % Change

FY 2007-2008  FY 2008-2009  FY 2009-2010 Estimated FY 2010-2011  Adopted to

Description Actuals Actuals Adopted Budget Expenditures Proposed Budget Proposed
Total Payroll 533,780 629,729 731,135 618,832 615,363 -15.83%
Total Professional Services 1,532 5,390 25,650 1,875 6,000 -76.61%
Total Contractual Services 61,907 91,639 377,840 19,702 30,969 -91.80%
Total Material & Supplies 125,173 112,502 112,100 85,757 130,243 16.18%
Total Other Operating Cost - - 30,840 - - -100.00%
Capital Expenses - 90,666 1,145,814 11,574 880,059 -23.19%
Total Expenses NHA $ 722,392 $§ 929,926 $2,423,379 $ 737,740 S 1,662,634 -31.39%

$ 1,662,634

o Total Professional Services
M Total Contractual Services
1% w Total Material & Supplies
% = Capital Expenses

2%
1% ® Compensation

2% Overtime

37%
Salaries and ERE's

Fica/Medicare

Workman's Comp
\ 5% i

Retirement

Health Insurance
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Capital and Special Projects

City of Nogales

FY 2010/2011 Budget

Fund Carry Forward Projects Beg. Budget Current Budget Expensed Source of Funds Proposed Changes
294 Public Works Bldg. Solar Panel $ 125,731 § 125,731 $ - EECBG Grant
295 Nogales Neighborhood Improve $ 249,552 § 243,606 $ 5,946 CDBG Grant
309 Neighborhood Entry Monuments $ 100,000 $ 91,358 $ 8,642 2005/2006 Bonds
349 BOR / Recharging Water $ 500,000 $ 500,000 $ - BOR
$ 250,000 $ 250,000 $ - CON - Water Dev. Fees
$ 250,000 $ 250,000 $ - ADWR
351 Terrace Ave Enhancement $ 535000 $ 482,000 $ 53,000 ADOT Grant
$ 606,000 $ 313,886 $§ 292,114 2005/2006 Bonds
375 Pedestrian Bridge $ 1,000,000 $ 997,050 $ 2,950 2005/2006 Bonds
383 EPA Line Item $ 2,268,055 $ 940,960 $ 1,327,095 2009 Bonds
$ 2,772,068 $ 1,169,349 $ 1,602,719 EPA Grant
300 Cemetery $ 500,000 $ 500,000 $ - 2005/2006 Bonds
300 Morley Ave. - Phase Il $ 1,896,000 $ 1,870,455 § 25,545 2005/2006 Bonds
300 Mastick Way Sidewalks $ 122,000 $ 111,138 §$ 10,862 2005/2006 Bonds
300 Coronado Subdivision $ 1,056,000 $ 1,056,000 $ - 2005/2006 Bonds
300 Employee/Recreation Paving $ 70,000 $ 52,092 § 17,908 2005/2006 Bonds
300 Crawford Street $ 300,000 $ 288,777 $ 11,223 2005/2006 Bonds
300 Walnut Street $ 444000 $ 430,381 $ 13,619 2005/2006 Bonds
300 H/S Roundabout $ 217,000 $ 217,000 §$ - 2005/2006 Bonds
300 Manila Drive & Corinthian Drive  $ 300,000 $ 300,000 $ - 2005/2006 Bonds
300 Old City Hall Improve $ 57,000 $ 57,000 § - 2005/2006 Bonds
300 Neighborhood Center $ 28,000 $ 28,000 § - 2005/2006 Bonds
300 City Hall Fountain $ 35,000 $ 35,000 $ - 2005/2006 Bonds
300 Vista del Cielo - Water Storage $ 600,000 $ 595,011 $ 4,989 2005/2006 Bonds
300 Soccer Field - Phase | $ 153,000 $ 153,000 $ - 2005/2006 Bonds
Total Carry Forward $ 14,434,406 § 11,057,794 $ 3,376,612
Proposed Projects Budget Source of Funds
1 Meadow Hills Park $ 107,265 $ - Unidentified Funding Source
2 Camp Little Park Restroom $ 20,984 § - Unidentified Funding Source
3 Police Department Building $ 3,600,000 $ - Unidentified Funding Source
Total Proposed Projects $ 3,728,248
Total Capital & Special Projects $ 14,434,406 $ 14,786,042 $ 3,376,612




City of Nogales
Capital and Special Projects
FY 2010/2011 Budget

SOURCE OF FUNDS AMOUNT

2005 Bonds 598,519
2006 Bonds 6,497,629
2009 Bonds 940,960
ADQT Grant 482,000
BOR 500,000
CON - Water Development Fees 250,000
ADWR 250,000
EPA Grant 1,169,349
CDBG Grant 243,606
EECBG Grant 125,731

$ 11,057,794




CAPITAL EQUIPMENT / PROJECTS
FY 2010/ 2011

KOCH FINANCIAL CORP

Department Proposed
Term: 5 Years (Annual Payments) Purchases
FY 10111
Description
MIS Web site makeover and hosting 7,673.00
Fire Department Radio Repeaters (3) 27,474.00
Upgrade Network Switches 21,147.00
Replace NAS Servers and tape backup at PW 4,000.00
Legal dept hardware & software, implementation and training. 50,452.00
Total MIS Dept Balance 110,746.00
Fire New vehicle 1,750.00
Total Fire Dept Balance 1,750.00
GF Streets New vehicle 1,001.00
Total GF Streets Dept Balance 1,001.00
Facilities Maintenance New vehicle 15,931.00
Total FM Dept Balance 15,931.00
Cemetery Refencing approx 250" 10,000.00
Design work 20,062.00
Total Cemetery Dept Balance 30,062.00
Parks Pre-manufactured restrooms 45,000.00
Park benches 50,000.00
Total Parks Dept Balance 95,000.00
Sewer VacTruck -
Pick up truck 6,211.00
Utility trailer 3,500.00
Total Sewer Dept Balance 9,711.00
Water 2 Pick up trucks 14,354.00
2 Utility trailer 6,000.00
Total Water Dept Balance 20,354.00
Sanitation 2 Garbage truck -
1 Green Waste truck 82,158.00
Total Sanitation Dept Balance 82,158.00
Fleet Management Pick up truck 104.00
Truck Lift 40,000.00
Welder 5,000.00
Total Fleet Dept Balance 45,104.00
Streets HURF Dump truck 75,000.00
Traffic control truck 8,745.00
Asphalt truck 3,496.00
Pick up trucks (used 3) -
TOTAL STREETS HURF Balance 87,241.00
TOTAL OTHER DEPTS 499,058.00
Term: 10 Years (Annual Payment)
Fire Department
1 101' Aerial Fire Truck 44,000.00
2 Ambulances 170,581.00
TOTAL FIRE DEPT Balance 214,581.00
GRAND TOTAL 713,639.00
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